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V. RECOMMENDATIONS

In accordance with the City's purposes and goals of the
survey as stated in Section II, the following recommendations
address community needs and interests from both a planning

perspective and a public education standpoint.

5.1: OPTIONS FOR CULTURAL RESOURCES MANAGEMENT

It islanticipated that the West Hollywood Historic Resources
Survey will play an important role in future planning efforts by
the City. Copies of the survey éroducts, including the final
report, forms, and maps, as well as recommendations for future
survey work, will be maintained in the Community Development
Department.

West Hollywood stands at a turning point in its development.
since gaining cityhood in 1984, an assessment of the status of
the City and its future direction has been the basis for the
deliberations of the General Plan Advisory Committee and its
consultants. The City has attracted the interest of developers,

particularly since the renaissance on nearby Melrose Avenue and
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in the wake of the success of the Pacific Design Center.
'Residential redevelopment is putting pressure on the City's older
neighborhoods, as the history of King's Road illustrates. A

range of implementation measures are possible.

5.1.1: HISTORIC PRESERVATION PLAN

It is recommended that a city-wide historic.pfeservation
plan be adopted to formulate policy, bring that policy into
comﬁatibility with other City policies and procedures, and to
establish implementation measures and programs. Historic
Preservation plans establish specific historic districts, overlay
zones, and/or conservation areas and their boundaries; (feview
preservétion.planning programs); and address zoning and other
long-range policies to ensure the compatibility of new'develop—
ment to complement historic buildings. A typical Historic
Preservation Plan consists of four basic sections: an introduc-
tion which outlines the possible cultural, economic, and social
benefits of such a program; an historic and archi;eétural
background of the community; the issueé, concerns, and opportu-
nities for historic areas in the community; and the broad goals
for protecting historic resources with existing and new specific

policies and programs for the implementation of these goals.
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5.1.2: PRESERVATION ORDINANCE

A preservation ordinance should be adopted in order to
designate buildings and districts of local historic,significance
and to provide protection against demolition and inappropriate
alteration. All buildings and districts categorized as myw, mow,
"3", "3Dp", "4", "4D", "5", and "5D" are eligible for considera-
tion as local landmarks and districts. Several types of landmark
ordinances have been adopted by other cities in Southern
‘California, reflecting varying approaches to Fhe treatment of
landmark buildings and districts. These should be studied to
determine the féasibility of incorporating simiiar'provisions
into a West Hollywood ordinance.

The concept of an “historic environment" includes not only
individual landmarks, but also districts of buildings which
individually may not qualify for designation, but as a whole are
particulafly evocative of a historic period. In addition %o
buildings, community design features can also be considered fdr
théir contribution to the historic fabric of the environment.

The range of potential provisions in therordinance should
include, but not necessarily limited to, any of the following:

1. Itemize criteria and procedures for designation of landmarks
and districts {(The criteria used in the survey were adopted
with this in mind; see Section 3.2);

2., Encourage appropriate rehabilitatioh of hisforic fésourées

by the issuance of certificates of appropriateness following
review of plans by a preservation commission (see below):
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3. Formulate design guidelines for designated historic dis-
tricts and establish a procedure for review of alterations,
demolitions and new construction within an historic
district. '

4. Discourage demolition of structures on the inventory or on
the city-wide survey which contribute to a "conservation
zone", by allowing a minimum 90-day stay of demolition for
review of alternatives. Buildings listed on the city-wide
survey which were not noted as part of the 1986-87 inventory
and which do not contribute to a potential "conservation
zone" (see Section 5.1.5) should be reviewed on a case-by-
case basis. The procedure should incorporate further
research to determine whether or not a resource may qualify
for the inventory.

5. Create a preservation commission with the responsibility of
overseeing the City's preservation program, including desig-
nation of landmarks, issuance of certificates, review of
demolition, and advising City Council and staff on matters
which impact on the City's historic resources. Commission
members should include experts in the fields of architectu-
ral history, architecture, landscape architecture, and
preservation planning, as well as community representatives.
6. Promote public awareness of West Hollywood's architectural
heritage.
5.1.3: ENVIRONMENTAL REVIEW

In addition to identifying buildings and districts which can
be designated under the local ordinance, the survey identified
buildings and districts with potential for listing on the
National Register of Historic Places. This will facilitate
compliance with Section 106 of the National Historic Preservation
Act of 1966, which reguires an assessment of impact on historic .

structures and consideration of mitigating measures for all

federally—funded projects. The reguirements of the California: .
Environmental Quality Act (CEQA) will also be easier met with the

Historic Resources Survey in place.
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5.1.4: CERTiFIED LOCAL GOVERNMENTS PROGRAM
A federal program created in 1980 which allows local
government more direct participation in federal and state-wide
preservation activities is the Certified Local Governments
Program adminiétered by the Office of Historic Preservation. In
order to become a certified local government, a city must have a
qualified'preservation commission, and must be in the process of
completing a comprehensive historic inventory. Matching grants
are available to certified local gbvernments for a variety of
programs including:
- expansion of the historic resources survey
- preparation of preservation plans
- development of public education programs
- review of rehabilitation plans for tax certified projects
5.1.5; PLANNING AND ZONING
As part of the General Plan process, some zoning adjustments
have already been made. In view of the results of the survey,
further adjustments should be considered as part of the City's
on-going planning process, particularly in those areas identified
as historic districts or potential conservation zones. 1In order
to maintain the economic viability of structures of hisforic
importance, a change of use is often indicated; To accomplish
the preserQation of such structures, conditional use pérmits
should be encouraged.
Conservation zones do not possess the architectural or

historic interest of traditional historic districts, but do

retain a notable integrity of age, architectural character,

71



scale, and a sense‘of place and neighborhood. (See Section 4 for
an itemization of potenfial conservation zones). The City may
wish to consider the option of developing specific plans for
these areas. The specific plan will provide a definite statement
of policies, standards and municiéal regulations together with a
map of specific boundaries defining the locations where such
policies and standards are applicable. It may propose such
measures as the regulation of land use, zoning, height and bulk
of buildings, and may provide for transfers of development'
rights. The plan may also include such items as traffic
circulation improvementsiand design guidelines as well as urban
design and open space provisions. In residential areas, it may
also propose guidelines for the rehabilitation or development of
low- and moderate-income housing unifs. The preservation of
historic buildings' scenic corridors, community desigg features

and vistas should also be integrated into the specific plan.

5.1.6: STAFFING

An effective historic preservation program is dependent upon
adequate and professional staff. The City should proceed ﬁith
ifs plan to hire a preservation planner to coordinate the activi-
ties outlined above and to staff the preservation commission.
This will facilitate the interaction of various city departments
when dealing with issues impacting historic structures and
districts. In addition, the staff of_other departments (Public

Works, Public Information, Rent Stabilization, and the City
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Council) should be provided with an orientation on the survey and
city's preservation policy. This orientation should include but
not be limited to the following topics:'

- a‘description of the survey process

- how the city-wide survey was compiled

£ the difference betweenrthe survey and the inventory

- how properties were evaluated

5.2: INCENTIVES AND ASSISTANCE FOR HISTORIC PRESERVATION

Incentives and assistance to encourage preservation of
significant properties can be provided through a variety of
measures. For example, technical assistance and information
should be furnished to property owners who wish to maintain or
remodel historic resources. Such information could be dissemi-
nated by means of a brochure or other publication, through the
plan check procedure, by building inspectors or by other
conduits., This might include providing guidelines such as the
following:

1. The use of the Secretary of Interior's Standard for
Rehabilitation of Historic Structures should be encouraged,
especially for projects affecting building eligible for the
National Register (categories 1,2,3 and &).

2. siding. The re-surfacing of wood exteriors with stucco or
textured coating should be avoided, especially on exteriors
visible from the street which contribute to the architectu-
ral or historical identity of the city. 1In addition, the
re-stuccoing of originally plastered buildings should
attempt to duplicate the original textures and techniques.

3. Windows. The replacement of wood window frames with alumi-

num ones, especially those of a different size, seriously
compromises historic character.
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4. Porches and patios. Inappropriate replacement of porch :
supports, or the removal of the porch or patio altogether by
expanding the interior, also detracts from the quality of
the building and its contribution to the streetscape.

5. Roofs. Care should be taken that features which contribute
to the original design, such as tiles, shingles or exposed
rafters, be retained, repaired, or compatibly replaced.

6. Secondary materials. The retention of character-defining
secondary materials in their original state, including art
glass, brick, stone and terra cotta, is encouraged.

7. Additions. New wings and stories should not overwhelm the
original massing and design. If possible, additions should
be in the rear or otherwise not impact the streetscape.
survey documentation can facilitate private sector parti-

cipation in rehabilitation projects. Investors should be
encouraged to renovate historic properties through the use of
federal tax incentives. A 20% investment tax credit is available
for buildings which are potentially eligible, either individually
or as contributors to a district, for listing in the National

Register, are incoﬁe—producing, whose rehabilitation costs meets
certain fequirements, and whose renovation plans are in conform-
ance with the Secretary of Interior's Guidelines for Rehabilita-
tion of Historic Buildings. Information concerning available tax
credits should be disseminated to real estate developers, agents,
and other interested parties. An additional incentive for owners;
of gualified historic structures is the charitable donation of a
facade easement to a qualified non-profit organizatipn. Such a
donation can be financially advantageous to the donor and of}sub—t
stantial public bénefit as it involves the preservation of an. 

architecturally or_historically important building. This
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incentive has been successfully utilized in West Hollywood with
the donation of an easement on the Piazza del Sol (Haciénda Arms)
to the Los Angeles Conservancy.

Another tool for historically appropriate rehaﬁilitation is
the State Historic Building Code. Since Senate Bill 2321 in
1984, local enforcing authorities including building officiéls
and fire safety officers are required to use the State Historic
Building Code with the existing code when dealing with gualified
‘historic strucfures. Under the code, many specific alternatives
may be allowed. To be qualified as historical, designation must
come from federal, state, or local authori;y and includes
structures listed on the follbwing:

1. National Register of Historic Places
2. California Registered State Historic Landmarks
3. Points of Historic Interest

4. Official local inventories of historic or architecturally
significant sites, landmarks, or districts

State Historic Building Code regulations are intended to facili-
tate restoration or accommodate change of occupancy, so as to
preserve a historic structure's original or restored architectu-
ral elements and featﬁres.

Two programs in the Department of Community Development,
the Residential Revitalization Program and the Commercial
Revitalization Program, currently assist owners of residential
and commercial properties to repair and renovate their buildings

through the use of low-interest and no-interest loans and grants.
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A procedure should be developed_to ensurerthat city-assisted
improvements are appropriate for historic buildings. Staff
should be familiar with the implications of the use of Community
Development Block Grant money as it pertains térSection 106 of
the National Historic Preservation Act.

Other funding sources for historic preservation activities
should also be explored. Historic preservation is an allowable
aqtivity of the 1986 Parks Bond Act. If redevelopment is to be a
component of the City's planning process, income genérated from
tax-increment funds could be used to rehabilitate historic pro-
perties. Specific language to that effect should be incorporated

into pertinent sections of the proposed redevelopment plan.

5.3: PUBLIC EDUCATION

The creation of a positive public perception regarding the
gquality of West Hollywood's historic built environment through
public-education is crucial to the succéss of.the preservation
program aqd should be undertaken at the earliest opportunity.
Copies of the survey an& the final report should be deposited at
~the public library and other appropriate locations, in
conjunction with explanatory materials such as a brochure. An
aggressive campaign to inform concerned groups, such as‘home-:
owners associations, the Chamber of Commerce, and other, through.
méetings and slide shows, should be undertaken. Dther.pubiic
educational'opportunities which could be deve;oped include tours,

seminars, or other public programs, educational packages for
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elementary and secondary school use, dissemination of rehabilita-
tion guidelines, and publication of books, pamphlets, ahndtatea
maps or the like. Block parties and rehabilitation fairs are
other forums for preservatioh-related issues. Theée activities
can be planned and implemented by a variety of organizations and
institutions, including the City, the school district, the local
historical and/or preservation society, the design community, and
the Chamber of Commerce. The City is encouraged to network with
other Southern California communities whose public education
campaigns on behalf of preserVafion have been particularly
effective. Assistance in this arena can be obtained from the
State Office of Historic Preservation, the National Trust for
Historic Preservation, the National Trust for Historic Preserva—
tion Western Regional Office, the California Preservation

Foundation, the Los Angeles Conservancy, and Hollywood Heritage.

5.4: CONTINUATION OF THE SURVEY

In order for many of the preceding recomméndations to be
effective, the city must continue to build on the database
created by the 1986-87 survey. The particular constraints of the
present project mandated that the survey be limited, and further
avenues of research are indicated. The research accumulated to
date could become the seed of a West Hollywood Historical Archive
to be located at the lib:ary or other appropriate facility.

Effectively managed, the archive could become a repository for
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memorabilia, photographs, publications, and manuscripts.
Cooperation énd coordinatién with the library and private
collections would increase the opportunity for a more complete
and better used community resource. In addition to research,
photographic activities could be continﬁed. specific tasks which
could be undertaken are detailed in Section 6.2, "Potential for

Future Surveys and Research”.
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